Eagle Scout Project Approval Checklist

Scout’s Name: Phone; Unit#:
District Reviewers: and Date:

Preliminary: These MUST be completed prior to begining the District Project Review.

Scout dressed in Class A uniform as designagddsbtroop, crew or team?

Is the scout using a version of the Eagle S8euvice Project Workboofk ife to Eagle Packet, #18-927)

Is the Eagle Scout Service Project Workbook tinrae ring binder or loose-leaf paper fold&@ptional) But if not recommend
they place it in a binder for protection or somethsimilar.)

Does the scout have the signature of the reptatbee from the benefiting organization? (workk@age 9)

Does the scout have the signature of his Scaténar Unit Eagle Coordinator/Coach? (workbooge8)

Does the scout have the signature of his Unih@dtee Chair or their representative? (workboage9)

Does the scout have something to take notesdan®Optional — but a good idea)

Project Description: (Page 5 & 6)

Complete description of the project?

Does the project qualify as an Eagle project?

Does the sponsor benefiting from the projectifgfal(Non-qualifying organizations: for profit orgamition, scouting
organization, private individual, not open to pubtirganizations, etc.)

Are there indirect beneficiaries from the profe@nvironment, public, historical societies, churchashools, etc.)
Complete description of benefit provided to gneup identified?

Project Details: (Page 7 — 9)

Community or Environment benefit?

(Scout may use either community or environmenteomabination of both for his project)

O Does the scout have a good explanation of hevptbject benefits the community?
0 Does the scout have a good explanation of hevptbject benefits the environment?

Methods used to complete the project:
0 How will the project work be organized?
0 How will the Scout demonstrate leadership?

Materlals and resources required for the project:

O Where will the Scout acquire the materia(§tail, outlets, organizations, benefiting groppyvided by self, Scout unit,
donations, etc.)

O Does the scout have a detailed listing of allttiols needed for the proje¢fols, electricity, transportation, etc.)

0 Does the scout have a detailed listing of alrtraterials needed for the proje¢timber, paint, nails, etc.)

O Does the scout have a detailed cost listinglicthe materials needed?

Fundlng plan:

O Has the scout developed a budget for his prdject

O How will funding to pay for materials be acquife(Fundraisers, donations, benefiting group, etc)

0 Does the Scout have letters of donation in hogept book?(Recommend he get them if the scout plans on gafsimds
through donations)

O Will the sponsor of the project donate materdaighe project’'s completionls there a commitment letter?)

O Does the scout have a backup plan for fundihg ifls unable to do any of the above?

Project helpers necessary to complete the project:

0 Has the Scout developed a schedule showinguimber of people (adult/youth) needed to completé @aoject step?

0 Where does the Scout plan to get the peopleagetedcomplete the projec{®cout unit, friends, other scout units,
church, school, family, friends, etc.)

O Does the scout have a roster of contacts hdénadoped, with times, dates, and locations hewitatand discussed his
project? (Works really well for writing the thagku letters after the project is completed.)



Eagle Scout Project Approval Checklist

T|me Schedule:

Has the Scout set dates for working on the ptognd are these dates realistic?

What contingency plans does the scout havesa & dates don’t work out?

(Inclement weather, missing materials, not enouglpdrs, etg

Are the contingency plans clear and easily unded

Does the project plan list each step of theqmtognd when each part will be performed?
Does the scout have a good breakdown of thehoans required for each step of the project?
Does the scout have a milestone or project imgckheet or table developed for his project?

Photograph’s/Drawings: (Depends upon project type, Pictures, maps, drawiogsketches as appropriate)

Has the Scout included pre-project photograplbsveg the project area?
Are there any drawings depicting the layouthaf project?
Is there a landscaping diagram depicting the tfgplants and layout for their placementar{tiscaping Only)

Safety considerations:

Will the scout provide his helpers with a safletiefing before they start the project?

Does the scout have a safety plan based updmbigledge from the Emergency Preparedness Medg82a
Hazards involving the worksite, materials, toalsd weather?Including rain/sun protection, power tools)

Availability of first aid supplies and accesseimergency services?

Who will provide water and food@Nill workers who neglect to bring water have ascesit?)

Are restroom and/or wash facilities availablgfnot, do they need to be?)

What safety equipment will the scout use fos firioject?(Rubber glove, glasses, hats, earplugs, steelaotsbetc.)
How will the scout identify utility hazards whignay exist?(Electric, Water, Gas, etc.)

Will the Scout need to contact JULIE (811 orB3892-0123 or www.illinois1call.com) for utilityformation?

If there are utility hazards, how will the scedlucate his project participants on safety corsciewolved when working
around utilities?

Media Coverage: (Optional)

Has the scout thought of writing an article toe newspaper describing his proje€Tpics which could be covered are how the
project benefits the community or environment dahbo
Does the scout know if benefiting group or oiigation plan to have the media cover his project?

Actions of the District Review Team:

Yes
Yes

Yes
Yes

Yes

No
No

No
No

No

Project Approved@f not, ensure Scout has a complete understanadfinghat he needs to add or change)
Is there a need to have the scout réturfollow-up review before being approved.
(Date Scout is to return to Round Table for furth@riew or approval
Was the project approved on the contingémeyscout make some changes or add data to thectitoj
Will the scout need to send an email faalfeppproval before starting the project?
(If so place your email addresses here and

What is the last date you will accept anikfr@an the scout for final approval® )




